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EXECUTIVE TEAM DYNAMIC FACILITATION

Key Business indicators for assessing the need for development and commitment.

e Are your meetings a reporting mechanism focused on lagging indicators?

e Does your team know how to effectively communicate the key issues and come to a resolution that
meets the needs of the company, market, customers and team?

e Are the team members able to release internal turf protection for the greater achievement of the
company?

e |sthe team permission based and holding back to say what will appeal vs what is real?

e Is your company focused on the right conversations to innovate and grow in the market?

e Are the right initiatives activated with speed and agility?

e Are you using the talent effectively?

e Are their favorites (people, projects, ideas, habits) that are limiting the future potential?

e Do the key leaders walk away feeling more intelligent, stretched and hungry to achieve?

e Are you open to work with an experienced facilitator who can shift your team dynamics and behaviors

to take you to a new level of performance?

About Synthesis Management Group

“We work with leaders to build other leaders, worldwide.”

Synthesis Management Group develops leaders with an emphasis on personal excellence for building a winning
team. Founded in 2000 by leadership development expert Roberta "Bobbie" Goheen, Synthesis Management Group
delivers executive coaching, leadership development and business strategy workshops with an emphasis on team
growth and personal excellence within organizations.

Phone: 585.461.5204
Email: office@getsynthesis.com

Website: getSynthesis.com
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